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Rationale 

Our school aims state that we: 

 Help our pupils to develop their skills and abilities, intellectually, emotionally and 

socially; 

 Follow the ACED framework to provide teaching which is well assessed, makes 

learning challenging, engaging and differentiated to enable pupils to reach their 

potential 

and that: 
 

 We are committed to working for quality and equality of opportunity. 

This policy is an integral part of the school’s broader development of maximum inclusion of 
educational opportunity for all pupils and states our commitment to providing an environment 
in which all pupils are enabled to realise their potential. 
 

Aims 

 This policy is intended to support the following aims: 

 The raising of aspiration for all pupils 

 High expectations of achievement for all students 

 Greater enterprise, self-reliance and independence for all students 

 To extend the higher level thinking opportunities for students who demonstrate an 
aptitude for a wide variety of subject areas. 

In order to achieve these aims, we will ensure that all students have opportunities to develop 

 Specific skills or talents 

 Within the school we recognise that gifted and talented pupils can be: 

 Good all-rounders 

 High achievers in one area 

 Of high ability but have poor writing skills and/or challenging behaviour. 

 
We also recognise that those pupils who are very able do not always show their ability. 
Such pupils are very able even though their abilities may be hidden or remain as potential.
  

Challenge and Enrichment Coordinators 

We have two Challenge and Enrichment Coordinators and a STEM Coordinator to oversee 
the provision of extracurricular opportunities and work with the Lead Practitioner for 
Teaching and Learning to monitor the progress of our most able pupils 
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Identification 

Our most able students are identified by making a judgement based on an analysis of 
various sources of information including: 

 Test scores (end of key stage levels; CAT scores) 

 Teacher nomination (based on classroom observation, discussions with pupils, work 
scrutiny) 

 Peer or self-nomination 

 Predicted test/ examination results 

 Reading ages 

 Cross phase liaison (primary liaison) 

 
Any student that is borderline in any of the measures will be discussed fully 
 

Organisational and In-Class Approaches 

Important strategies include: 

 The coherent management of pupil groupings (whether in mixed ability groups or 
ability sets)  

 The provision of opportunities for very able pupils to work with pupils of similar ability.  

 Mentoring and additional provision for pupils of exceptional ability. 

 The provision of enrichment/extension activities and tasks.  

 Use of the Challenge and Enrichment Booklet in lessons (Appendix 1) 

 

Differentiation within Subject Areas. 

The development of independent learning by allowing pupils to organise their own work, to 
carry out tasks unaided, evaluate their work and become self-critical. 
 

Extra-curricular Activities 

There is an extensive range of extra-curricular opportunities for our most able students 
including university visits, public speaking competitions, STEM activities and the journalists 
for the school magazine. 
 
The current list of provision is attached (Appendix 2) 
 

Engaging with Parents 

Challenge and Enrichment opportunities are promoted though the Parent Mail, School 
Website, Twitter, Parent information evenings and the RVHS Newsletter. 
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Appendix 1: Challenge and Enrichment Booklet  
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Adaptable starters that relate to the skills we are asking our students to develop: 

1. Critical thinking 

2. Logic 

3. Organisation 

4. Memory 

5. Subject Terminology 

6. Comparison 

7. Study Skills 
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Section 1: Critical Thinking 

Barometer 

When posed with a thought-provoking prompt, students line themselves up along a U-

shaped continuum representing where they stand on that issue. The sides of the U are 

opposite extremes, with the middle being neutral. The teacher starts a discussion by giving 

equal opportunity for individuals in each area of the continuum to speak about their stand. 

The students use “I” statements when stating their opinion. 

These issues can be subject specific and will get students to make judgement of their own 

and explain why they think this.  

For example:  

How far do you agree…..  

Agree        Disagree 

 

Debate Tennis 

Give students a topic to debate/form an opinion on. This could be related to your subject 

area or something current/controversial in the news.  

Name students A and B, they will be on opposing sides of the debate.  

Student A should make a statement to argue their point, student B should make a statement 

to argue theirs. Each student should attempt rebuttal without pausing for a long period of 

time ‘hitting’ the ball into the opponent’s court. If a student has no more to say then they 

have lost the debate tennis.  

Identity Mix-up 

Each student should be given a character different to themselves (race, age, gender, 

political views) 

Give students a topic that they must form an opinion on based on their character. They 

should spend 5 minutes preparing their views and be ready to explain why their 

demographic has contributed to forming this viewpoint. 

Thinking Time 

Without writing anything down ask students a question that they should ponder in silence for 

3 minutes. The quality of answers should be better and independent viewpoints should 

improve. 
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Think on your feet  

Show students a number of pictures associated with your topic/lesson. Allow 5 seconds for 

each picture, students should write down the first word that comes to mind.  

After this has been done, take a tally of the different words that come to mind. Ask students 

to explain why they think certain words were more popular than others.  

Yes or No 

Give students RAG cards and a statement on the board. They should select a green card if 

they agree and a red card if they disagree.  

Rephrase the statement in a slightly different way, each time changing it to make it harder to 

agree with. Get students to alter their RAG card when they change their mind.  

Get students to then explain why they no longer agree with the statement. 

Example:  

Statement 1: Education is important 

Statement 2: Education is more important than money 

Statement 3: Education is more important than money, even if you have to go without. 

Section 2: Logic 

Brainteasers:  

Brainteasers do not have to link to your lesson but are a great way to get students thinking 

as soon as they come into the classroom. This engages them straight away and gets them 

to think differently. Countless examples can be found on the internet but below is one 

example: 

 A man is looking at a picture of a man on the wall and states, “Brothers and sisters I have 

none, but this man’s father is my father’s son.” 

Who is the man in the picture in relation to the man looking at the picture? 

Answer: The man in the picture is his son. Since he doesn’t have any brothers or sisters, 

the statement my father’s son is himself. A shortened version would be this man’s father is 

myself, so he is the father of the man in the picture. 

 

 

 

 



Roding Valley High School: Challenge and Enrichment  
 

 
7 | P a g e  

 
Aspiration  Respect   Endeavour 

 

 

Catchphrase: 

Use pictures and symbols to play catchphrase with your class. Many can be found on the 

internet but it would be even better to make it subject specific: 

 ‘First Aid’ 

 ‘Melancholy’ 

Link the Words 

Students should fill in the gaps on each row, placing a five letter word that will link the two 

given words (i.e. LUNCH – BREAK – THROUGH). Try doing this with words and phrases 

relating to your topic. 

SHORT   _ _ _ _ _    BOARD 

HEAD     _ _ _ _ _    RATE 

TOWER _ _ _ _ _    LETTERS 

BAD        _ _ _ _ _    BUDS            

Answers: The words are BREAD, FIRST, BLOCK and TASTE. 

How Many? 

Get students to work out how many shapes they can see in a picture. This gets a debate 

going and it’s a quick starter to get students using their brains. Many examples can be found 

on the internet, but below shows some examples. 
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Anagrams 

Start the lesson with an anagram of word/key words that will be used in the lesson. Students 

that find the answer quickly can attempt writing their own definition.  

Shoe Hypnotists 

 

Photosynthesis 

 

Section 3: Organisation 

Model Answer order 

Provide students with a model answer where the paragraphs are mixed up. Ask them to put 

it into the correct order. 

Key Sentence Mix Up 

Come up with a key sentence/ learning objective for the lesson. Get students to organise the 

words into the correct order.   

- Systems era. the social to Victorian class understand in the 

 

- To understand the social class systems in the Victorian era. 

Organise the Statements Into… 

- Chronological order 

- Alphabetical order 

- Order of importance 

Classify this! 

Provide a list of words and get students to put them into different categories.  

City       Countryside 

Rural Buildings Urban   Peaceful  Trees  Fields  

Cars Roads     Farms   Sparse Business 

Busy Man made    Spacious  Natural  

OR 

Give students different lists of words and ask them to come up with a heading for each 

list. 
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Section 4: Memory 

One Minute Memory 

At the start of a lesson, get students to speak for one minute without pausing about what 

they have learnt in the previous lesson 

Textbook / Workbook Skimming 

Allow students five minutes to skim read anything from their notes or anything that has been 

covered in a text book. They will then have to feed back to the class, reminding students on 

the key points/issues associated with that topic. 

Jingle that 

In pairs, ask students to create a ‘jingle’ for a key fact/word/phrase you want them to 

remember. Vote on the best jingle and sing it as a class for ‘stickability’. 

 

Visualise 

Give students a list on the board and tell them that they will have to remember as many 

words from the list as they can. Ask students to visually connect the words in order to 

remember as many as they can. The words could be associated with your topic! 

E.g: Adam, Eve, Apple, Serpent, God, Gates.  

Students should picture the serpent wrapped around gates and holding an apple to connect 

the images as a whole.  

What’s Missing?  

Begin with a slide of pictures associated with your topic. Remove one of the pictures and see 

if students can guess which one is missing. 

Mind Map 

Get students to mind map in pairs everything they can remember about a certain topic.  
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Word Mnemonics 

Ask students to create their own mnemonic for any given topic. 

Example:  

Physics 

MRS GREN: Movement; Respiration; Sensation; Growth; Reproduction; Excretion; Nutrition 

Section 5: Subject Terminology 

Multiple Choice 

Begin with one key word and three similar definitions (only one of them correct). Students 

should aim to pick the right definition.  

Categorizing  

Give students a list of key words and a list of categories. Ask them to put the words into the 

correct category and be ready to explain why that key word belongs in the category. 

Articulate 

Prepare a list of key words on cards that students should be using in their lessons. Ask one 

student to describe the key word on the card without using it. Other students have to guess 

what the word is.  

Make it a competition by seeing how quickly each student can find the answer. The best 

describing will elicit a quicker response. 

Fill in the gaps 

Give students a paragraph with several missing key words. Can they identify the right words 

for the right spaces? Make this harder by removing the optional words- they have to think for 

themselves. 

What’s that word? 

Give students a definition on the board, they have to figure out what word is being described 

Match the definition 

Begin with a list of key words and definitions. Students have to match the correct ones.  

Buzz words 

Give students some key words at the beginning of a topic. In later lessons, if students 

remember these words and use them in their work they receive points/honours.  

Alternatively, when the teacher uses a ‘buzz’ word, students should put their hand up and 

explain why you have used the key word in that example. 
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Directed answers 

Give student key words and a question. Ask them to answer this question using all of the key 

words. 

Section 6: Comparison 

Venn diagram 

Ask students to draw a Venn diagram when comparing two or three things. In the centre they 

should write differences and in the other sections they should put differences.  

 

 

Spot the difference 

Use pictures to represent the differences and ask students to list what they are.  

  

Tsar and family     Peasant family in Russia  

Analogies 

Ask students to explain something they have learnt using an analogy.  

For example:  

- Using the school to represent a political system. 

- Using family/friends to represent characters in a book. 

- Compare a situation with a similar one students have seen in books/film/media. 
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Class polls and Bar graphs 

Using polls and bar graphs is an effective way to visually contextualise information. Give 

students some statistics about your topic and a blank bar graph. Get them to complete it and 

then ask the question: What can we learn from this diagram/graph? 

Rating and Ranking 

Ask students to number information according to your own criteria.  

For example:  

Having the biggest impact on climate change to the smallest  

The contributing factors leading up to WW1 

Most influential artists on a piece of work 

Similes and metaphors 

Ask students to write a simile or metaphor about a given situation/topic (even if it isn’t in 

English lessons) this gets them thinking creatively about comparisons that could be made. 

Section 7: Study Skills 

 Reading a text and highlighting the main points/arguments 

 Can they turn one piece of information into another format? Letter, picture, leaflet, 
speech 

 Mind Mapping 

 Grading example answers according to the criteria 

 Re-reading work from previous lessons. Is there anything they can add to this in green 
pen from what they have learnt since?  

 Timed exam questions.  

 Broad questions around the topic to allow more time for extended writing.  

 Making their own ‘starter’ tasks for revision and delivering 
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Appendix 2: Challenge and Enrichment Overview 
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